College of Central Florida
Building 12 Aquatic Center Repair
Mandatory Pre-Bid Meeting Minutes
Location: CF, University Center, Bldg. 41
March 17, 2011
Begin Time: 10:00AM, Adjourn Time: 11:20AM


Owners Representatives:   Mr. Tom Morelock, CF, Director of Facilities
			       Mr. Wilson Mitchum, CF, Project Manager
			       Mr. Bill Ponko, CF, Purchasing Agent

Project Architect:              Johnson, Smith Architects P.A.
			      

· Bill Ponko, CF:
· Introduced CF and Design Team members
· Disseminated Addendum #1 dated March 17, 2011 and the meeting itinerary to all contractors in attendance. 
· Stated that a sign-in sheet (consisting of three pages) was being passed around and that each contractor must sign on one of the sheets as proof for attending the pre-bid meeting.
· Stated that since all of the addenda and written correspondence will sent via email, all contractors should provide a clearly written email address and phone number on the sign-in sheet.
· Stated that by signing the pre-bid sign-in sheet, the contractors were confirming delivery of Addendum #1.
· Reviewed the changes mentioned in Addendum #1.
· Stated that the bidders should familiarize themselves with the location and due time for bids. 
· Bids Due: March 23, 2011 -4:00 PM- Ocala Campus Building. 1, Room 101. 
· Bids to be opened: 4:01 PM- Ocala Campus Building 1, Room 101.
· Stated that the official bid clock is in the owner’s purchasing office and that no other time keeping is used.
· Stated that writing on the side of the bid envelope, indicating bids or bid adjustments will be null, and only the properly executed bid form will be considered as a valid bid.
· Stated that bids will be received and opened by CF personnel and publicly read aloud and tabulated, but that award is subject to review by the owner and architect. 
· Stated that the pre-bid minutes and the pre-bid attendee list would be issued to all attendees of the pre-bid meeting.
· Noted that only attendees of the meeting would constitute as qualified bidders.
· Noted that prior to official concluding time of the meeting, the arrival of attendee would constitute attendance.
· Stated that a copy of meeting minutes, as well as copy of all three sign-in sheets, will be emailed to every bidder in attendance. 
· Stated that only numbered bidding documents will be issued to prospective bidders and electronic bid documents will not be issued.
· Identified the project documents
· Stated that the deposit for plans and specifications was to ensure return of bidding documents.
· Stated that a list of subcontractors will be required to be submitted with the bid
· Stated that a building permit will be issued by CF, and that there would be no cost for the permit.
· Directed bidders to furnish any questions in writing to CF Purchasing Office in order that responses in the form of agenda can be issued.
· Established that March 18, 2011 @ 5:00pm would be the last day for questions to be submitted. Addenda will be issued as quickly as possible after final questions deadline. Fax Addenda may occur, with telephone confirmation.
· Stated that CF will only accept questions regarding the bidding documents from bidding general contractors. Subcontractors should forward questions through bidding general contractors.
· Stated that the bid forms would not be issued in electronic form, and that the form of bid should be issued by CF.
· Stated that the bid would be awarded to the lowest responsive bid of the Base Bid.
· Noted that that a written Notice to Proceed would be issued to the award bid on March 30, 2011.
· Noted that Work shall be substantially complete by 134 calendar days from receipt of shop drawings with Final Completion 14 calendar days from the Substantial Completion Date.
· Noted liquidated damages section on page 9, section 57of the bid.
· Noted Bid Bond with bid.
· Noted requirements of bid forms.
· Noted Performance Bond with bid.
· Reiterated that all questions must be sent to Mr. Ponko at the CF Purchasing, who will in turn submit them to Plant Operations and/or Johnson Smith Architects for clarification. An upcoming addendum will address all questions asked prior to the deadline for questions on March 18, 2011 @ 5:00pm. Questions may also be emailed to the CF Purchasing Office.

· Terry Johnson, Johnson, Smith Architects, PA.:
· The bidding construction documents are a combined plans/specs format – all on 24 x 36 size paper.
· Building’s center 1/3 is to be demolished and re-built; outer 1/3rds on each side of center to be salvaged and renovated.
· Segment of building containing pool filtration equipment shall remain and not have work inside unless noted on plans.
· Interior of renovated locker/toilet/shower rooms and other burn damages surfaces to be reduced to clean, like new surfaces using stages of cleaning as noted on the plans; Brush/vacuum, pressure wash with TSP, and soda ash blasting.
· Interior preparation of locker/toilet/shower rooms shall be included in the base bid.  The owner allowance (Allowance 2) for wall and floor tile includes labor and material for complete installation.
· Interior preparation of office floor areas shall be included in base bid; The owner allowance for floor carpet finish (Allowance 2) includes labor and material for complete installation.
· All demolition materials are the responsibility of the bidder including removal from the site.
· The solar water heating panels on the roof shall be carefully removed by the bidder and placed on the site in an area designated by the owner – for possible reuse.  The owner allowance (Allowance 1) is at the discretion of the owner to select a solar vendor to re-install the solar water heating panels.
·  Sidewalks on the North side of the building shall be removed and replaced as shown on the plans.
· Existing low-slope roofs shall be replaced – but not over the Filtration Room.  New rigid roof insulation will be added to the new membrane roof assembly.
· The building exterior will be wrapped with a new Exterior foam insulation system that is shown on the drawings.
· No substitutions for HVAC equipment shown on the plans.  The owner has specific equipment requirements and standardization for its buildings.
· Make sure that Aluminum ducting and stainless hardware are used in the toilet/locker/shower rooms as called for on the plans.
· HVAC equipment has heat-wheel energy recovery, and gas-fired heat to reduce the demand on the existing electrical service.
· No substitutions for light fixtures shown on the plans.  The owner has specific product requirements and standardization for its buildings.
· No substitutions for Doors and Hardware shown on the plans.  The owner has specific product requirements and standardization for its buildings.
· Plan reviews have been completed by Orlando Florida Department of Health, City of Ocala Fire Marshal, and CF Building Official.  No delays for plan review are expected.
· The Architect is able to issue bidding documents after the meeting.
· Please forward all questions to Mr. Bill Ponko, CF Purchasing.
· The Architect will post response to bidder questions, and clarifications in Addenda #2  to FTP site via CF purchasing department at approx 5:00PM Monday 03-21-2011.  Addenda will be electronic only.

· Not mentioned:
· Owner’s budget:  $426,000 (Including allowances)
· The owner will provide the electricity and water for this project; the bidders are to provide all connections, materials and logistics to utilize the owner’s water and electric power.
· The owner will direct purchase after the bid: The HVAC Units; Lighting fixtures; plumbing fixtures; and other components as it deems.
· The bidder is responsible for creating and maintaining a secure construction area. The bidder may use the existing fencing that has been installed by the owner, however the bidder will be held responsible for any and all damage to the fence.
· Include sales tax for all materials in bid.
· Jessica Lunsford Badge Requirements are not required for this project.

· Adjourn
